


Digital government policy priorities

NMODERNIZATION |ICT PROFESSIOMALISATION DATA

Public Service Digital Sustainable Development of Data
Transformation Government ICT economy and Al

Data sharing Hub,

Enterprise Smart contracts

Life situations i
architecture approach

Data spaces

Inclusive services Conzolidation of [health, language, Gov.)

(accessibility and UX) platforms and expertise Data and Al governance

and sandboxing

Public service Government Cloud
governance reform (hybrid) Digital identity wallet

Horizontal ICT governance, VARAM




ential enabling factors

igital identity, eSignature & personal data contral,

./ Convenient, trusted & efficient administration
I/ and digital public services

CITIZEN = Digitzl by default & Digital gnly
= Gowvernment efflclency & cdtting red tape
= Open by default & government transparency

|

} Murturing innovation ecosystems

= Crosseclosal data sharipg (data spaces)

Economy = Test beds & sand boxss



Digitalisation of Public Services

Latvia

eGovernment Benchmark 2024

migital Performance per Life Event
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Almost all life TOPS EU
situations can be on court digital
handled digitally procedures

{LV 88% ws EL 79%)

ELN e live soaretsiar, 2024

& » & ¥ i %
i R
79% People have 63% citizens are
approached GOV satisfied with

digitally administrative
[EL 75%) services®

CACT, AN

Tinlewret uners
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« AlLICT projoects must
open data

+ hectars to prepare Data
release plans

LIPEM BY DERAULE

Data democratisation
Open by default strategy

Data sets with high
cammercialization -

state financed, not sold

|"

¢ Open Data Portal
= Slandarls, Licences &
Visualization

®,

- '

¢ Activists, ICT and data
companics
= Define priorities,

educate




RE UNCERTAINTIES AND POTENTIAL IMPLICATIONS MOVING =
S DIGITAL TRANSFORMATION

Platfnrrn Gnvernments Corporate Eunnectnrs

Praple have harnesend digital technobngies to create
e Sockal mensse e nts and comimonitics to boetter
advance their imterests.

Cormmunitizs use tEchnologies to tackle lecsl and global
challenges whils protecting their data cwnarship.

In calateratinn with



TESTBED




Completely digital

Digital and automatic B> | :
; : ~ 2 gy | construction
tax reporting P 1l e —

-50}? re:'— o ..HE ' P St Significantly
automatically, 35C°000 - :
ahmided in 15t inoi a8 N reduced red tape
refunded in 1st th \

— GOVinstitutions LN GOV
using Al 49% imstitutions

use Al
-61% - customer

* E-health record ' A 0 ervica
.- -18% are planning
iy withir 1 year

* E-prescriptions
\+crossborder] = -

*  E-referrals )




Challenges faced

Fragmented process digitalization

Low uptake of digital services

Insufficient data exchange, esp. Insufficient uptake of
with local government shared services

Investment duplications

Lack of project coordination



Mind the (digital) gap

Largest national customer
service network for on-site
assistance - municipalities

6 Digital assistant
@ On-site application

6 Remote consultant

@ Call centre

13 institutions
100 state services

216 centers®
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Data governance policy scope — getting wide ®

Econoimy daba sharing [ EU Data act

Dala apaces

200 - business <= business f GDFR

- Non-person data regulation

Government Open Data
iTransparcncy & roouscl

[aow = hisinessfsociety,
academia]

Data governance act

Open data directive

Data sharing within
povermment
[automation, cnce cnly|

State Administration
. Structure Law




welopment o1 DIgITal governmen

Digitalisation ->» Digital services -> Data as asset

Digitizing and building Service platforms & Open data, data platforms, Data governance, Al,
base registers digital services povernance & architecture cross-barder services
* State information systems + 1* Digital Service

regulalion

* Mandatory service digitalization

* Natlonal Data exchange technical
standart & service catalopues

= Direct data exchanges among
base registers

* Repulation on interagency data
exchange



Empowering with digital identity

Strong national eiD + universal recognition

Erea of l[dentity verifications
charge
Crigytal iD &

sigriature, 14m
Citizens own digital identification

Two toals tools (el & Mobile D)

el card

*obie =k

applicatian

Universally
recognized
=Tl A

cactors and

cross bardor

Available to "‘/
8 (O] foreigners
[residence

= carmin

2019 2020 A0El 208 2023

Arraece to caectire ciintal identity ebhoailld be 3 fiindamantal ricabt far 3l citizerns



Space for improvement — “user perspective” y

OBk o ==
OizHel
Losamment
inidey

Digital by default

0.8

Data basod govarnment

Froactive

1]

63% the population is satisfied with _
administrative services Lsar guidad

(QOECD average GB%)*

owv as platform

Open by default

P CECDevwcape i LY

QS0 Survey an Drivers of Trust in Pubfe Institutions 2024 Results - Country Mabes: Latvia, 2024 Source: OECD Digital Government Index 3023



ICT Governance

_ (Goal: From fragmented initiatives to coordinated whole of government appproach!
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Pracess of the State ICT Implementation of enterprise Development of government
Construction Board — architecture governance competence centres
coordinated national ICT development practices government wide Support functions {acounting,

initiatives and solutions HR), infrastructure, etc.



Public service delivery — digital first, on-site, when needed

Digital Post

LAl Transparent goyv &
Trusted ¥ e .
] : e g5 i1 parliamentary work
r:wer.n ”"“_3“ - Online sittings
communication - Resulations
UL o S meiiable and single TR j Civicinitiatives
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saolutlon based
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M Spatial plans

Completely & ===
Remote notarial A - .
SErViCeS | DigiNotar

HUE of municipal
spatial plans

vy lanvjasnotars Iy o ' . T . L e R Location based

. . [ A lI W - .
notification on new
public consultation



Infrastructure - public investment and telco competition driven

Uptake of mobile internet 5G test -sites
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@ Ukrai...

Part of language
digitalisation
program

Unified platform
for 70+
institutions

«Zintis» — gov
superbot, curated
by more than 120
people

Putting bots into service for citizens




Econoiny dalta sharing /

Dala dpaies

gov <~ business <- > business

Gowernment Open Data
(arznsparency & roousc)

[aow = businessBsociety,
acackemia]

Data sharing within
EreErmment
[automiation, ocnce canlyl

[oone = pay]

Data governance policy scope — getting wide

EU Data act

®» L

. GDER

' Mon-person data repulation

Data governance act

Open data directive

. State Administration

| Structure Law



Nest step - EU Digital identity wallet

63% of EU citizens want a
secure single digital 1D Tor
all online services

Eurcbarsrmstar

#DigitalEL

& Digrtal io documents (in phane)
@ Digical certficates (birth, educatizn, medical)
& Cpen bank scoount

B enily age




Next - turning data into knowledge, adapting Al in public services

Part of language
digitalisation
Rrogram

Unified platform
for 70+
institutions

aZlntls» — gov
superbot, curated
by more than 120

people

Putting bots into service for citizens

HUGD
Bufloras informss jas
uFlST Cerre

Latias  Engliish
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Lriian  Crngllan

I arr moed cravadacipashie becniies | sneamar
!I'-:l-;.i-;l-r.l-:-rg:--:t' he I'-:!'ll:- pa;r:-s-:-‘l:l gl ]

Automatic Case Nachine translation,
processing of speed Speech synthasiz and
cameras Lpeech recognition

Virtual Assistants Platform
far Public Sector

Risk analysis and profiling in

LKtate Ervenus Servide



®

National Digital Strategy
(2021-2027)

Government ICT SR
e S S Information Investments
Services and data Governance Society

Canvaniant,
accessible, & shared

Modem. Efficient Be ahead of time, and
and Integrated Mo one left behind

Paolicy
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Open data- driver for business and government

IIH TOP data sets
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® Ukrai...
Public services digital transformation— Administrative efficienc

e

A Number of days 1o obtain 2n operating license B Number of days to obtain 2 construction permit.

21 or laest avadable year 2021 or latest avalable year

il e
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Start a business Start construction

Sowe: OECD Econame Swvveys, Laivie, AN 2024
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